C Global Consulting

Leveraging Worldview
Diversity

Develop and leverage worldview diversity for
performance, innovation and change

1to 3 day workshops for teams and working groups

Organizations that are able to leverage diversity have a tremendous advantage in terms of their ability
to attract talent and to promote innovation. As the “Creative Economy” emerges as the primary driver
of economic opportunity and development, innovative approaches to leveraging diversity are
increasingly critical to organizational success. Creating a climate that allows people from diverse
backgrounds truly to leverage their ideas and perspectives requires ongoing commitment to learning.
This dynamic and experiential workshop will introduce participants to the concept of worldview and
help them navigate sources of worldview difference more fluidly and with greater results. The
workshop is designed to stimulate the desire for more learning about diversity and to help participants
develop the knowledge, empathy, and skills required to collaborate in and to lead diverse teams.
Workshops can be offered in customized or turn-key formats and range in lengths. We make use of
leading edge assessments in the areas of cross-cultural effectiveness and the neuroscience of social
behavior including the WholeBrain Creativity Assessment (NBIO).

Key Workshop Benefits...
0 Increase understanding of self and of others around issues of cultural diversity

Create a common vocabulary around worldview differences

Provide Insight into the human perceptual process and its impact on communication
Increase skill at communicating effectively across sources of worldview difference
Build dialogue skills to allow constructive and creative group conversations
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For More Information, Pricing & Customization Options:
Phone: +1.917.941.4252 / Email: antony.hacking@cglobal.com / Web: www.cglobal.com/

C Global Consulting * 41 Central Park West Suite 1G, New York, NY 10023 « +1.212.439.4874 « www.cglobal.com



